Xegy

Profile

Xegy is a web-delivered
application development and
delivery platform that integrates
business process, knowledge, and
workflow management in order to
mobilize workers for rapid
execution of tasks. Using Xegy,
you can quickly design and deploy
customer-specific applications
with no impact on the IT
infrastructure of the customer.

Situation

Markets, regulations, and

competition are changing rapidly

creating new opportunities and
demands for productivity and
compliance.

e Your team needs to be
competent on product rollouts,
core procedure changes, new
team launches, and/or
compliance requirements

e Managers need to see progress,
bottlenecks, and challenges to
success.

Solution

Use Xegy to quickly design and
deploy customer specific
applications that: integrate
procedural road maps,
information, and process tracking;
provide a lasting repository for
ongoing performance support; and
capture information for analysis
and improvement.

ROI

o Build productivity solutions in
weeks and at a fraction of the
cost of traditional methods

e Decrease time and effort to
demonstrate competency and
compliance

o Integrate agility into ongoing
practices.
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Xegy is the Business-driven Activity
Management system that integrates
business process, knowledge, and
workflow management in order to
mobilize workers for rapid execution of
tasks, while allowing management to
track progress and document
compliance. Whether you are launching
a new product, responding to regulatory
requirements, changing a core process,
or expanding your work force, the key
to success is getting your workforce to
become competent quickly.

Xegy enables you to:

e Create clear actionable paths for
people to perform processes
effectively

e Incorporate all of the necessary
information and resources into
each process step

e  Capture information or knowledge
from users

e  Track individual and team
performance

e Automate notification to facilitate
communication across traditional
departmental barriers.

Key Differentiators

Xegy's strength lies with its flexible ASP
platform that is easy to implement and
populate. Most ASP services are
designed for a single purpose with
limited customization. Xegy was built to
allow customers to run different
applications on the same platform so
that process, workflow, learning, and
content can be integrated specific to a
customer’s business need. Xegy can
also easily link to other systems, such
as sales or finance, to create a diverse
solution without the need for lengthy
integration.
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Customers have the ability to design or
modify the site navigation and content
through an easy to use interface. This
allows changes or improvements to be
made without the need for technical or
programming expertise. Thus, the site
is controlled by the business people
not the IT department.

The flexibility of design, speed
of development, and scalable
service allows organizations to
efficiently have the enterprise
support platforms needed for:
New hire productivity
Succession planning
Compliance

PMO

Sales Force Productivity
Franchise roadmap

And more.

The results speak for themselves.

Since 1998, our customers have been

getting remarkable results.

e 11 million dollars in savings in the
first year of implementation

e 90% elimination of paperwork

e  87% increase in locations passing
quality audits

e  Reduced time to competency of new
hires from 18 months to 3 months.

e 30% increase in sales within 3
months.

Why spend months building your
business productivity solutions when
you can have them in weeks at a
fraction of the cost?

With Xegy, you are only limited by
your imagination!
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