
 

 
The Need for Pandemic Planning—Now 
 
Organizations do not have years or even months to develop Pandemic contingency plans to address 
high rates of employee absenteeism, changes in patterns of commerce, and interruptions in supply 
and delivery schedules. The time is now to address the safety of employees and maintain business 
continuity during a crisis.  
 
Pandemic Planning Services 
 
Because of Pandemic threats over the last two years, EPSScentral offers unique methods and tools 
to place best-practice Pandemic procedures and knowledge in your organization, immedi-
ately, and in a format that is accessible, usable and quickly customizable. 
 
Leverage expert knowledge developed by thought-leaders in the industry that addresses a multi-
tude of response needs in the face of a Pandemic crisis, such as:  

• Business continuity planning 
• Legal and HR policy 
• Medical directives 
• Emergency management 
• Crisis communication 
• Infection control guidelines, and  
• Proper distribution of medicines 

 

Capture organization specific knowledge in days using a proven method, and embed situation-
specific content in the business processes where it is readily accessible. 
  
Instantly generate a knowledge base using smart and easy-to-use software that deploys an easy 
to maintain plan immediately and in a format that is accessible on company websites. 
  
Rapid Response  
EPSScentral will deliver best-practice Pandemic content, install the management tools and facilitate 
customization and deployment at the speed of work—which means that your customized Pandemic 
plan will be up, running, accessible and usable in a matter of days.  We will connect your organiza-
tion with the experts—real time—so that that your business continues to function through the crisis.  
 
A sample of our baseline plan structure can be viewed at http://pandemic.epssnews.com. 
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Situation 
 

Your organization needs to put a 
pandemic contingency plan in 
place today—using the best avail-
able content that can be quickly 
customized, maintained and de-
ployed. Or, your organization has a 
plan, but doesn’t have an effective 
method for deploying or maintain-
ing it.  
  
 
    

Solution 
 

Leverage pre-packaged comprehen-
sive content that has been devel-
oped over the past two years by 
industry leaders. Methodically cus-
tomize your plan with organization- 
specific knowledge. Use a tool to 
instantly deploy and maintain the 
plan on company websites.  

 
 

Result 
 

• Capture and deploy Pandemic 
planning processes and knowl-
edge in days. 

• Maintain operational continuity 
during a crisis 

• Protect the livelihood and health 
of your workforce. 

• Reduce the learning curve for 
institutionalizing knowledge by 
80%. 

• Reduce the cost of your plan 
rollout and maintenance by as 
much as 90%.  

EPSScentral helps organizations achieve competency, transform business and assure the mission – in days. We rapidly capture and 
improve business processes and reduce training costs with a proven methodology that focuses on quality measures and performance 
outcomes of knowledge workers.   We embed best practices into the work itself, at the speed of work. 
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